


Project Charter
Project Title: Biomass Energy Project
Project Sponsor: CoGP (City of Grand Prairie)
Date Prepared: 2014-04-15
Project Manager: Mr. Jose Mourinho

Project Customer: ELC (Eastlink) Recreation Centre
Project Purpose or Justification:

· Promoting use of clean energy by undertaking Biomass energy project

· Gain credit from Government under different programs

· Capacity expansion by various industry sectors

· Incremental demand for commercial space by tapping into the market where feedstock is disposed as scrap
· Increase use of renewable  capacity to supply the national demand for various  industries and its products
· Increase the production capacity to use the opportunity to cleaner and greener environment

Project Description:
The objective of this project involves replacing one of the older used propane boilers with a new 400 kW wood pellet boiler. The new boiler supplies 80-85% of the heat demand for the entire ERC.
Secondly, the project is to modify the infrastructure of the building to combine the heating systems of two buildings to layout the common piping and to facilitate the heat supply to both the buildings from the single boiler.
Project and Product Requirements:


Acceptance Criteria:
Initial Risks:


	
	Project Objectives
	Success Criteria
	Person Approving

	Scope
	To manage scope without adding unnecessary requirements to the project
	Delivering fully operational cement plant satisfying client requirements
	Project manager and project sponsor/customer

	Time
	To complete the project on time. Time~~ 4 months 15 days
	Implementing the project on time considering allocated 10% contingency
	Project manager

	
	
	
	

	Cost
	To stay under budget and incur as few incidental expenditures as possible
	Implementing the project within budget considering 10% contingency
	Project manager

	
	Budget ~~ $1.28 million
	
	

	Quality
	Conform to project requirements with high quality deliverables
	Completing the project without permit violations and getting final operating license
	Canadian Standards Association (CSA)


	Summary Milestones
	Due Date

	All industrial and government permits obtained
	20/12/2014

	All design and engineering plans documents are ready
	05/01/2015

	All contracts awarded & facility construction begins on site
	25/02/2015

	Facility construction ends
	28/04/2015

	Equipment installation ends and testing starts
	10/05/2015

	Final approvals and hand over to the client
	20/05/2015


Estimated Budget:
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Project Manager Authority Level Staffing Decisions:
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Budget Management and Variance:
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Technical Decisions: 
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Conflict Resolution:

[image: image5]
Escalation Path for Authority Limitations:
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Approvals:
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Project Manager Signature
                                        
Sponsor / Originator Signature
JOSE MOURINHO
                                 SKP Projects
Project Manager Name
                                                 
Sponsor / Originator Name
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                                                                                           Date
Schedule: Meet or beat established project milestones considering allocated contingencies 


Budget: Implementing the project within budget considering allocated contingencies


Scope: Conform to project requirements without adverse effects on milestones or budget 


Safety: No recordable injuries more than the industry average


Legal compliance: Complete project without permit violations


Quality: passing the final inspection test according to Boiler standards











Fire and explosion which may occur because of using flammable liquids for engine combustion, plastics and combustible materials, welding works, heaters in warehouses, transformers for electricity supply, and compressors


Catastrophic risks such as winds, storms, hurricanes and cyclones, ground subsidence, landslides and rock falls


Defects  in  workmanship  such  as  carelessness  in  handling  equipment  which  may  cause innumerable damages to the own work as well as to third parties


Errors in calculation or design and employment of defective or inadequate material


Accidents in plant site that may result in insufficient labour resources





This project is estimated to require $ 1.28 million budget with 10% contingency. This estimation is obtained based on previously done similar project and meetings with subject matter experts.





The project manager will have the authority to release or bring in any necessary resources to contribute to the project team.





The project manager has authority to make decisions about controlling and allocating the project budget pending approval from the project sponsor.





The project manager has the authority to make technical decisions about the project. However, all technical decisions will be made in advisement with the subject matter experts on the project.





The project manager will be expected to negotiate between stakeholders and resolve any conflicts that may arise during the project.





Any items or issues that are not resolved by the project manager or project team will be taken to the director level. If not resolved there, the issue will flow to the executive level.











